
R
ecently, a UH-60L MEDEVAC aircraft crew 

had a fatal mishap while attempting to 

hoist an injured off-duty Soldier from 

rough terrain. This was in support of the 

local sheriff’s office and coordinated through the 

Air Force Rescue Coordination Center. 

Rescue personnel/first responders packaged the 
Solider in a Sked Basic Rescue System while awaiting 
the helicopter’s arrival. Upon arrival, the UH-60L crew 
lowered a hoist rider (HR) to vicinity of prepackaged 
Sked. Once ready, the HR connected the hook to 
the Sked and signaled to the hoist operator to raise 
it. During the hoisting, the Soldier slid out of the 
sked headfirst and fell to the terrain, sustaining fatal 
injuries. 

This mishap reminds us just how dangerous 
a routine mission can become if we do not stay 
vigilant. Review STACOM Message 22-02 on 
page 7 to ensure proper packaging and security 
of Soldiers in the Sked Basic Rescue System. 
Additionally, evaluate the effectiveness of your unit’s 
current training program. Are we ensuring every 
crewmember is trained and proficient on our issued 
equipment? This question is not just directed at 
how we employ the equipment from the ground to 
the helicopter, but also how to package an injured 
Soldier prior to hoist operations. Just like any load 

we take onboard a helicopter, we must thoroughly 
inspect the load to ensure safety, security and 
serviceability to ensure it is employed correctly. 

This all starts with our training program and the 
Army Aviation Rescue Hoist Standard Operating 
Procedures (located at Directorate of Training and 
Doctrine website - TSPs, UH-60 TSPs, Hoist 
Operations SOP dated 01 October 2021), which 
ensure risk mitigation is integrated into a unit’s 
operations and established training requirements. 
There are several updates in the 2021 rescue hoist 
SOP versus the 2019 version that address changes to 
station training, currency and evaluations. It is too 
easy to focus on only one aspect of a hoist extraction 
without training on all phases of the mission — from 
packaging an injured Soldier and the crew 
coordination needed during the hoist to safely 
securing the casualty inside the aircraft.  Even after 
ensuring the entire crew is ready, we have to train as 
we fight and employ our equipment the way we 
would with supported units and our partners to 
ensure they are an integrated part of the team. 
Nothing is done in a vacuum, and it takes a whole-
crew approach to ensure everyone is trained and 
proficient to safely deliver Soldiers to the next level 
of care. 

Hoist As You Fight

Sked Basic Rescue System
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